






















































































































































































































































General Manager’s Report 

August 20, 2014 

Page 2 of 14 

 

G:\Board-Rec\2014\14219 GM Report 8-20-14.docx 

Alternative Project Proposal 

If the Project cannot be implemented at this time due to site conditions and/or time constraints 

associated with the DWR grant, it is recommended that an alternative project proposal be 

developed by IEUA and CBWM in close coordination with the City.  Any alternative project 

proposal would have to provide similar benefits to the region with regards to flood protection 

and water conservation.  In order to receive the total $9.95M in DWR grants, the project would 

have to be at least $19.9M in total project costs.  If the City desires to pursue the alternative 

proposal, IEUA must receive written documentation by the City stating their desire to transfer 

grant responsibilities to IEUA.  Currently, DWR will not have any discussions with IEUA since 

the grant is in the City’s name.  Detailed communication with DWR is necessary to ensure that 

project specifics are defined and the grant is not forfeited.   

 

With the recent adoption of the 2013 Chino Basin Recharge Master Plan Update (RMPU), the 

region is in a good position to find alternative projects that have similar costs and benefits.  The 

attached table provides a summary of several RMPU projects that provide similar stormwater 

and recycled water recharge benefits.  In addition to providing storm system benefits by reducing 

stormwater flows to downstream facilities, this list also includes the Beech Ave. Storm Drain 

project identified by the City.  It should also be noted that the first five projects are either located 

within the City or within their sphere of influence. The provided list is a preliminary list of 

projects, and will have to be coordinated with the CBWM to finalize the selection of the projects 

for the alternative proposal. 

 

Project  SW (AFY)   RW (AFY)   Capital  

Sierra Basin                 64                   -     $               490,000  

Beech Ave. Storm Drain Undercrossing                  -                     -     $            2,500,000  

CSI Basin                 81                300   $               440,000  

Declez Basin               241                   -     $            4,070,000  

Wineville Basin           2,157                   -     $            4,890,000  

San Sevaine Basin               642            1,911   $            3,550,000  

Victoria Basin                 43                120   $               150,000  

Lower Day Basin               789                   -     $            2,480,000  

Turner Basin                 66                   -     $               890,000  

Montclair Basin               248                   -     $            1,440,000  

Total          4,331           2,331   $         20,900,000  

 

Recommendation 
If it is determined that the Project cannot move forward on a schedule consistent with grant 

requirements (i.e. due to funding, site acquisition, site conditions, project development, etc.), it is 

recommended that the region consider the following: 

 

1. The City should assign IEUA the legal rights to work with DWR to negotiate a revised 

grant Agreement (alternative project proposal). 

2. If successfully negotiated, the City should formally assign the DWR grant to IEUA for 

implementation of the above listed local and RMPU projects. 
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3. If reassigned, IEUA/CBWM should formally adopt matching share funding commitments 

and design/construction schedules for these projects consistent with the timeline required 

by the DWR grant. 

 
OPERATIONS UPDATE 

Regional Plant influent flows during the month of July continue to be consistent with the flow 

received during the previous month. Agency wide average daily flow for the month of July was 

approximately 54 million gallons per day.  
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In July 2014, Regional Plant sodium hypochlorite consumption averaged 129 gallons per million 

gallons of treated flows. 

 

 
 

Agency flow weighted Total Inorganic Nitrogen (TIN) was 4.4 mg/L for the month of June. 
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MAINTENANCE UPDATE 

 Warehouse physical inventory was posted on June 26, 2014.  The inventory deviation 

was minimal. This is an excellent reflection on the warehouse staff, established 

procedures, and protocols within the warehouse operation. 

 Technology Master Plan user satisfaction survey and staff interviews are complete; 

recommendations are being developed by the consultants. 

 Completed the RP-1 GT rehabilitation project.  

 The RP-1 chemical odor scrubber media has been replaced. 

IERCF UPDATE 

Operational Comments 
Facility throughput for June averaged approximately 97% of permitted capacity at an average of 

424.44 tons per day of biosolids and 174 tons per day of amendments (based on a 30 day month). 

The facility is operating well with no violations or lost time incidents.    

 

Facility Throughput 

 

POTW 

Wet Tons  

Month 

Wet Tons 

 Year to 

Date 

LACSD   8,337.60 56,993.78 

IEUA      4,395.71 30,520.36 

Total 12,733.31 87,514.14 

 

Compost Sales  
July sales volumes increased by over 5,300 cubic yards compared to last year. Compost 

inventory in the storage facility is at approximately 33,000 cubic yards with capacity for an 

additional 17,000 cubic yards. Sales are expected to remain on pace to remove 20,000 cubic 

yards from inventory by November of this year. 
 

FYTD Sales Summary through July 2014  

Month Total Cyds 

2014/2015 

Total Cyds 

2013/2014 

Total $ 

2014/2015 

Total $ 

2013/2014 

July 23,882.49 18,501.14 $39,474.57 $47,324.52 

Total 23,882.49 18,501.14 $39,474.57 $47,324.52 

Average 23,882.49 18,501.14 $339,474.57 $47,324.52 
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Groundwater Recharge 

During July, recycled water recharge totaled 574 acre-feet and there was no imported water 

delivered for recharge. July’s captured dry weather creek flows totaled 73 acre-feet (there were 

no rain events).   

 

 
  

SUMMARY OF CHINO BASIN GROUNDWATER RECHARGE OPERATIONS

July 2014
Drainage System Recharge Volume (AF)* Management

Basin SW/LR MW RW Zone Subtotals

San Antonio Channel Drainage System 

College Heights - - N

Upland - - N MZ-1

Montclair 1, 2, 3 & 4 6 - N 111

Brooks - - 72 AF**

West Cucamonga Channel Drainage System 

8th Street 25 - 8

7th Street - - -

Ely 1, 2, & 3 16 - 101

Minor Drainage

Grove 2 N N

Cucamonga and Deer Creek Channel Drainage Systems

Turner 1 & 2 - - -

Turner 3 & 4 11 - - MZ-2

Day Creek Channel Drainage System 341

Lower Day - - X AF**

Etiwanda Channel Drainage System 

Etiwanda Debris - - X

Victoria 2 - 91

San Sevaine Channel Drainage System 

San Sevaine 1, 2, 3, & 4 - - -

San Sevaine 5 - - -

West Fontana Channel System

Hickory - - 118

Banana - - -

Declez Channel Drainage System MZ-3

RP3 Cells 1,3, & 4 6 - 184 195

RP3 Cell 2 3 - - AF**

Declez 2 - -

Non-Replenishment Recharge**

Brooks (MVWD)    MZ-1 -

Montclair (MVWD)    MZ-1 -

Turner (SAWCO)    MZ-2 -

 Month Total =  647 AF 73 0.0 574 July 2014

Fiscal Year to Date Total Fiscal Year

 Since July 1, 2014  =  647 AF 73 0.0 574 to Date

Calendar Year to Date Total Calendar Year

 Since Jan. 1, 2014  =  9,752 AF 2,161 0.0 7,591 to Date

 SW : Storm Water,   LR : Local Runoff (and GE, MVWD),   MW : MWD Imported Water,   RW : Recycled Water

 - : No stormwater/local runoff, or basin not in use due to maintenance or testing.

X : Turnouts not available - to be installed during future projects.

N : No turnout planned for installation.

* : Data are preliminary based on the data available at the time of this report preparation.

** : Management Zone Subtotals have deducted from them any Non-Replenishment Recharge, which is

  recharge originating from pumped  groundwater and is not new water.

Printed:  Aug. 04, 14
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RW Distribution 

During July 2014, 88% (43.2 MGD) of IEUA recycled water supply (49.2 MGD) was delivered 

into the distribution system for both direct use customers (37.2 MGD) and groundwater recharge 

(6.0 MGD).  Plant discharge to creeks feeding the Santa Ana River averaged 4.2 MGD. 
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ENGINEERING AND CONSTRUCTION MANAGEMENT 

Engineering and Construction Management’s FY14/15 budget is $24,684,000, Engineering 

expects to rollover approximately $3,000,000 of funds not expended during FY1314 for an 

estimated FY14/15 budget of $27,684,000.  Staff has projected to spend $27,461,906 during 

FY14/15 of which $181,017 has been expended.  The following charts summarize the 

Engineering and Construction Management project status update. 
 

 

 

 
Engineering Project Status 

46 Active Engineering Projects 

 
5 Projects Currently in Bid & Award 

 EN13038.00  RP-1 Outfall Relocation & Upsizing 

 EN14035.00  NRW Collection System Repair Phase 4 - 

Rehabilitation of the Existing 22-in 

 EN14037.00  Sewer Collection System Manhole 

Rehabilitations 

 EN14012.00  RP-2 Drying Beds 

Rehabilitation 

 RA14004.00  IERCF Harmonic Filters Air 

Conditioning 

 5 Projects Currently in 0-2 Months Bid & Award 
 

 EN13016.00  SCADA Enterprise System 

 EN12019.00  GWR and RW Comm. Sys. Upgrades 

 EN15037.00  NRW Manhole Upgrades 

 EN15038.00  Collection System Manhole 

Upgrades 

 EN12020.00  Chino Creek Invert Repair 

WC Fund  $(24,423) 

RW Fund  $3,106  

NC Fund  $13,835  

RO Fund  $58,919  

RC Fund  $63,623  

GG Fund  $(20,219) 

RM Fund  $89,710  

Currently in Bid 
& Award, 5 

0 - 2 Months Bid 
& Award, 5 

All Other Design 
Projects , 36 

Total Actuals for FY14/15 $ 184,550
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Construction Project Status  

  Project ID Project Title Description 
Total 

Project 
Budget ($) 

Total Cost 
to Date ($) 

FY Budget 
($) 2015 

FY Cost 
to Date 
2015 ($) 

June's  
CO's 

Processed  
($) 

Total 
Project 

CO's 
(%) 

%  
Project 

Complete 

Original  
Operational 

Date 

Estimated  
Operational 

Date 

1 EN06025 Wineville Ext Recy Wtr Piplne Seg A Construct RWP along Wineville to RP-3, Declez and two turnout 17,965,518 2,311,275 3,236,749 8,241 0 0.00% 21.88% 9/23/2015 2/5/2016 

2 EN09021 RP-4 Headworks Retrofit Improve access @ Headworks for Ops and Maint & replace gates 2,185,900 870,539 987,528 5,066 0 0.00% 35.59% 6/30/2015 7/17/2015 

4 EN11010 Headquarters Central Plant Improvements HQ building and central plant HVAC upgrades and modifications 745,600 742,233 603 1,268 1,789,885 3.77% 99.76% 6/13/2014 6/27/2014 

5 EN11035 Philadelphia Pump Station Upgrades Upgrade Force Main to 12-inch and replace surge protection pipe 2,381,100 566,377 1,410,742 -806 1,374,700 0.00% 62.73% 2/16/2015 12/30/2014 

6 EN11051 Central Plant for the New Operations Laboratory Central Plant (HVAC) improvements in the Lab 2,130,000 1,879,421 0 2,637 0 0.00% 99.20% 6/13/2014 8/1/2014 

8 EN12022 RP-1 Aeration Ducting Replacement of leaking air pipe coupling for RP-1 Aeration Basin 1,256,000 463,051 617,775 598 984,000 0.00% 76.71% 5/25/2014 1/2/2015 

9 EN13022 930 Zone RW Reservoir Construction 5-MG RW welded steel storage reservoir in Chino Hills 8,025,750 6,312,708 0 -36,459 5,067,176 9.20% 83.81% 4/1/2014 8/11/2014 

10 EN13023 930 Zone RW Pipeline Construction 13,000 linear feet of 30-inch  Recycled Water Pipeline 11,219,538 7,695,991 3,014,582 -30,006 6,007,300 50.04% 67.01% 7/1/2014 1/6/2015 

11 EN13029 Turner 1 Turnout & Deer Creek Drop-Inlet Mods Turnout within Basin 1 of approx. 200 LF of 16-inch steel pipe 1,025,000 500,741 6,180 542 0 0.00% 99.88% 7/8/2014 7/2/2014 

12 EN13045 Wineville RW Extension Segment B Install 2.8 miles of 30” RWP & to the associated appurtenances 11,880,300 94,888 3,000,000 -9,360 0 0.00% 11.13% 10/15/2014 10/30/2015 

13 EN13047 RP-5 Standby Generators Control Mods Design, procure & install new control components, programming 417,000 88,937 270,000 3,099 0 0.00% 59.01% 1/15/2015 11/25/2014 

14 EN13049 RP-2 Digester No. 4 Dome Improvements Convert the floating dome to a fixed dome 1,900,000 1,407,647 400,000 1,904 1,113,083 0.00% 85.69% 8/17/2014 7/30/2014 

15 EN13053 RP-2 GT Splitter Box Gates Replacement Replacement of existing slide gates and frames 175,000 29,152 0 1,310 0 0.00% 31.64% - 9/23/2014 

16 EN13054 Montclair Lift Station Upgrades Eliminate the ragging problem due to diverted flows from RP1 3,591,600 659,801 2,575,000 1,762 1,779,100 0.00% 48.62% 5/1/2015 3/2/2015 

17 EN13056 Agency-Wide HVAC Improvements- Pckg No. 2 Design, procurement and installation of all necessary HVAC equip 1,086,500 40,627 600,981 4,151 0 0.00% 14.25% - 4/2/2015 

19 EN14027 CCWRF Secondary Clarifier No. 3 Rehab Rehab Secondary Clarifier at CCWRF 1,540,600 41,700 800,404 6,611 0 0.00% 13.68% 7/20/2015 5/29/2015 

20 EN14040 Jurupa Pump Station HVAC Improvements Design, procure &  install new conditioning sys at Electrical Room 300,000 24,140 120,975 3,021 0 0.00% 77.64% 10/16/2014 7/25/2014 

21 EN14050 Collection System Repairs Phase V , Westside Interceptor Repair a total of 960 lf of PL  561,800 64,341 407,868 4,748 0 0.00% 17.01% - 10/13/2014 

22 EN14051 RP1 Centrifuge Stair and Catwalk Installation New stairway access, catwalk, connecting bridge and portable lift  532,000 76,781 10,393 5,838 165,000 0.00% 77.68% 5/30/2014 10/2/2014 

23 EN14052 RP1 Primary Clarifier West Effluent Pipeline Replacement Replace effluent pipeline w\vitrified clay pipe and extend life 945,000 502,664 813,698 3,140 432,300 0.00% 79.12% 5/30/2014 9/1/2014 

24 EN15040 RP-1 North lagoon Water Line Repair 
Saw cutting concrete lagoon to expose 4" water main, repair, & 
slurry backfilling the trench. 

14,000 0 14,000 0 0 0.00% 97.73% - - 

25 RA11004 IERCF Process Improvements Upgrading the conveyor belts at IERCF 4,800,000 3,461,556 2,020,885 62,676 3,173,000 2.93% 88.92% 11/26/2014 1/26/2015 

26 RA14002 IERCF Locker Room A/C System Upgrade Ducting installation , electrical, and A/C 87,300 87,282 2,009 7,026 32,400 9.62% 99.37% 7/8/2014 6/18/2014 

27 WR11017 Turner Basin Recharge Improvements Recharge improvements 1,623,550 905,889 40,557 5,093 1,095,000 5.43% 99.00% 7/8/2014 7/31/2014 

        76,389,056 28,827,742 20,350,929 52,098 23,012,944         

 

 

 

 Total construction contract payments for July 2014:  $1,324,608.27 

 

High Level Construction Activities/Information 

Emergency repair work was done for three areas; Grand Avenue sink hole, IERCF double check valve assemble and caustic soda line 

chemical leak the Chino Desalter.  The work was completed on the Grand Avenue sink whole, and the IERCF double check valve assemble, 

however the work on the chemical leak at the Desalter is ongoing.  During the leak repair at the Desalter, two additional leaks were found and 

it was discovered that the entire drain system was clogged. CDA requested all lines be replaced. On August 5, 2014, a new leak was 

discovered on the sulfuric acid line and the contractor was directed to perform a temporary bypass while staff performs an assessment
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PLANNING AND ENVIRONMENTAL COMPLIANCE 

The following graphic shows the total connections to date within the service area for FY 

2013/14. 
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Finance & Accounting Updates 

 

 Worked with CalPERS and CERBT in processing the pay down of the Agency’s pension 

unfunded accrued liabilities  

 

Grants Key Activities: 

USBR Title XVI Desalinization and Reclamation Grant Agreement   

 

IEUA and the U. S. Department of Interior, Bureau of Reclamation (USBR) have started the 

grant agreement negotiation process for the Lower Chino Dairy Area Desalination and 

Reclamation Well Field and Pipeline Project (Project).  The USBR will provide $3,000,000 in 

grant funding for the Project. The Project will construct 2 groundwater wells and 8 segments, or 

42,550 feet, and raw water transmission pipelines to deliver groundwater to CDA I and II for 

treatment. This project is part of the CDA II Expansion Phase III project. It has a total estimated 

project cost of $21 million. 

 

In addition to creating maximum flexibility for blending water quality for Total Dissolved Solids 

(TDS), nitrates and Volatile Organic Compounds (VOC) to optimize removal at the Chino II 

Desalter, this Project will also provide groundwater extraction wells and a conveyance system 

necessary for the removal of the Trichloroethylene (TCE) plume contaminants found near the 

Ontario Airport groundwater aquifer.  

 

SRF Loan Reimbursement Submitted To SWRCB For The Laboratory Expenditures   

 

The $17.1 SRF loan agreement for the Agency’s Water Quality Lab Construction Project was 

signed in March 2014. The SRF loan includes a $1 million principal forgiveness loan with a 

2.1% interest rate and 30-year term. A reimbursement request for $630,551 was submitted to the 

SWRCB for the planning, design and administration expenditures incurred since July 2009. 

IEUA expects to receive the payment in August 2014.  

 

State Water Resources Control Board (SWRCB) Infrastructure Funding Fair  

 

On July 30, 2014, Grant Staff attended the California Financing Coordinating Committee 

(CFCC) Funding Fair at the Los Angeles County Department of Public Works.  The CFCC is 

made up of seven funding members: The State Water Board, California Department of Public 

Health, California Department of Water Resources, California Department of Housing and 

Community Development, U.S. Department of Agriculture Rural Development, USBR, and 

California Infrastructure and Economic Development Bank. Each participating agency provided 

information on available infrastructure grant, loan, bond financing programs and options. 
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Funding Agency Project Name
 Award 

Amount 

 Invoiced 

Through

(6/30/13) 

 Invoiced 

FY13/14

(07/01/13 - 

6/30/14) 

 Invoiced 

FY14/15

(07/01/14 - 

6/30/15) 

 Award 

Balance  

Turner Basin Improvement Project 406,712            227,453             179,260               -                           (0)                       

Regional Residential Landscape Surveys 

and Retrofit Program
199,000            67,926               91,098                 11,093                 28,883               

FEMA/Cal-EMA   FEMA Winter Storm 2010 Disaster 585,831            585,831             -                           -                           0                        

1,191,543$       881,209$           270,358$             11,093$               28,883$             

Multi-Family ULF Toilet Program 1,650,133         1,614,066          36,067                 -                           (0)                       

Landscape Water Audit Program 194,476            194,418             58                        -                           (0)                       

Water Discovery Field Trip & Bus 207,900            59,333               12,206                 -                           136,361             

Earth Day program 38,500              35,584               2,916                   -                           -                         

State Water Resources 

Control Board (SWRCB)
Southern Area Recycled Water 4,000,000         521,739             3,063,393            27,213                 387,655             

State Water Resources 

Control Board (SWRCB)
Central Area Recyled Water Wineville 4,000,000         -                         -                           -                           4,000,000          

MWD
Pilot Scale 3-D Fluorescence Excitation-

Emission Matrix
50,000              -                         -                           7,524                   42,476               

MWD Recycled Water Intertie Study 25,000              -                         -                           8,038                   16,962               

10,166,009$     2,425,141$        3,114,640$          42,775$               4,583,454$        

11,357,552$     3,306,350$        3,384,998$          53,868$               4,612,337$        

RP-1 Dewatering Facility 27,434,811       27,434,809        -                           -                           2                        

Southern Area Recycled Water 20,608,638       5,194,535          11,011,187          304,318               4,098,598          

Central Area Recyled Water Wineville 26,500,000       -                         -                           -                           26,500,000        

New Water Quality Laboratory 17,100,000       -                         630,551               -                           16,469,449        

91,643,449$ 32,629,344$ 11,641,738$ 304,318$ 47,068,049$ 

United States Bureau of 

Reclamation (USBR)  
CDA Wellfield (Wells 1, 2, 3) 1,516,095$       533,307             -                           -                           982,788             

United States Bureau of 

Reclamation (USBR)  

1010 Zone Pump Station and New Product 

Water Pipelines
3,950,000         448,196             757,963               371,363               2,372,479          

California Department Of 

Public Health
CDA Phase III Expansion Projects 52,005,716       -                         17,088,141          2,524,480            32,393,095        

MWD
Pilot Testing of a Biological Treatment 

Process (BIOTTTATM)
414,216            -                         -                           129,783               284,433             

57,886,027$ 981,503$ 17,846,103$ 3,025,626$ 36,032,794$ 

160,887,028$ 36,917,196$ 32,872,839$ 3,383,812$ 87,713,180$ 

160,887,028$ 36,917,196$ 32,872,839$ 3,383,812$ 87,713,180$ 

238,276,907$ 

399,163,935$ 

Closed grants and SRF loans

Active Grants & Loans 

Sub-total Active SRF Loans

GRAND TOTAL ACTIVE GRANTS & LOANS 

CDA GRANTS

FEDERAL GRANTS

Sub-total Active CDA Grants

United States Bureau of 

Reclamation (USBR)  

SRF LOANS

Active Federal  Grants

Inland Empire Utilities Agency

Active Grant and SRF Loan Summary 

As of July 31, 2014

Department of Water 

Resources (DWR) 

SWRCB (SRF Loans)

Total Active and Closed Grants & Loans since 2002

Department of Parks & 

Recreation  (DPR)

Active State & Local Grant

Total Active Federal, State & Local Grant

STATE GRANTS
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Human Resources Updates: 

Safety Update 

The Annual Safety Inspection of the Desalter well sites was conducted on June 30, 2014.  The 

two main issues were signage and weeds.  IEUA will replace signage as needed and the CDA 

will handle weed abatement.  Annual Safety Inspections for Regional Plant 5 and the Laboratory 

at Regional Plant 1 were completed in July.  No major issues were found. 

 

The City of Ontario Fire Department conducted a follow-up inspection on July 8, 2014, at 

Regional Plant 1.  The initial inspection was back in February.  Items requiring correction had 

been completed, there were no violations.   

 

Cal-OSHA conducted an inspection at the IERCF in April and returned in May to complete the 

inspection.  Results were received in July.  Cal-OSHA found no violations related to the initial 

reason for inspection, air quality and ventilation.  However, a citation will be issued to the 

IERCF for improper respirator maintenance and inspection.  The employee whose equipment 

was found in poor condition has now had additional training in proper maintenance, inspection 

and storage. 

 

Star Award Recipients 

The Annual Employee Appreciation Picnic was held on Wednesday, July 16, 2014 at Butterfield 

Park in Chino Hills. The goal of the event is to recognize employees and show appreciation for 

their hard work and dedication throughout the year.  The picnic included the announcement of 

the STAR award recipients, great raffle prizes and many fun games such as the tug-of-war and 

water balloon toss.   

 

A total of eleven STAR nominations were received for the second half of FY 2013/14.   The 

three recipients were: Victor Rodriguez (Operations), Julio Im (Planning/Engineering) and 

Robert Wallin (Administration). Victor Rodriguez was named Employee of the Year for FY 

2013/14. The employees were announced at the Employee Picnic.  Winners are selected by a 

committee consisting of the previous year’s STAR awards recipients, through a democratic 

voting process.  All six STAR recipients for FY 2013/14 were considered for the Employee of 

the Year award. 
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  CURRENT STAFFING 

Regular Full-time Employees: 255 

Contract/Limited Term Employees: 14 

Interns: 14 

TOTAL: 283 

CURRENT REGULAR RECRUITMENT ACTIVITIES 

Recruitments in Process/Offer Pending: 5 

Placement in Process: 0 

No RFVP; Position on Hold 6.78% Vacancy 

Factor: 
20 

No RFVP; Vacant Position: 15 

Total Regular Vacancies (Excludes Limited 

Term & Intern Positions = 13.79 % Vacancy 

Factor): 

40 

CURRENT OTHER RECRUITMENT ACTIVITIES 

Limited Term Position on Hold: 0 

Limited Term Recruitments in Process/Offer 

Pending: 
1 

Intern Recruitments in Process/Offer Pending: 2 
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