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Prior Board Action: 

Page 2 of 2 

Environmental Determination: 

Statutory Exemption 

CEQA exempts a variety of projects from compliance with the statute. This project qualifies for 
a Statutory Exemption as defined in Section 15262 of the State CEQA Guidelines. When the 
project will be implemented will be subject to future environmental evaluation. 

Business Goal: 

The Task Order/On-Call Engineering Services Master Contracts are consistent with the IEUA’s 
Business Goal of Wastewater Management that ensures quality asset management and that 
systems are planned, constructed, and managed to protect public health, the environment, and 
meet anticipated regulatory requirements. 

Attachments: 

Attachment 1 - PowerPoint
Attachment 2 - Engineering Services Master Contracts Click to Download

Board-Rec No.: 18167 

https://www.dropbox.com/sh/354nbrmuwa4jfou/AADqK59tBubYKEL6OS_1tWHba?dl=0








































Deputy 

Project 

Manager

Principal 

Engineer II

Senior 

Engineer II

Senior 

Engineer I

Project 

Engineer

Staff 

Engineer

Project 

Assistant
Brill

Hunt-

Thornton

Means 

(Project 

Manager)

$185/hr $258/hr $206/hr $185/hr $165/hr $149/hr $108/hr $180/hr $265/hr $278/hr

Task 1 – Project Management  

Task 1.1 - Project Management  60 6 6 6 6 6 32 122 $20,334 $500 $20,834 8 16 40 64 $16,800 $1,000 $17,800 186 $40,414

Sub-total 60 6 6 6 6 6 32 122 $20,334 $500 $20,834 8 16 40 64 $16,800 $1,000 $17,800 186 $40,414
Task 2 – Technical Advisory 

Task 2.1 - CBWB JPA Meetings 24 8 32 $5,632 $500 $6,132 12 12 24 48 $12,012 $4,500 $16,512 80 $24,295

Task 2.2 - Stakeholder Engagement and Workshops 60 50 8 118 $19,414 $500 $19,914 40 40 96 176 $44,488 $9,000 $53,488 294 $78,751

Sub-total 84 58 8 150 $25,046 $1,000 $26,046 52 52 120 224 $56,500 $13,500 $70,000 374 $103,046
Task 3 – Facilities and Engineering Evaluation

Task 3.1 - Existing Facility Inventory 8 12 40 24 24 108 $19,512 $500 $20,012 6 12 12 30 $7,596 $750 $8,346 138 $29,193

Task 3.2 - Conceptual Put/Take Scenarios and Facilities Evaluation 8 8 80 30 30 156 $27,764 $1,500 $29,264 6 12 12 30 $7,596 $750 $8,346 186 $38,445

Task 3.3 - Conceptual Cost Estimate 8 8 80 20 20 136 $24,624 $500 $25,124 6 8 8 22 $5,424 $750 $6,174 158 $31,915

Task 3.4 - Technical Memorandum 8 8 24 24 24 8 96 $16,384 $500 $16,884 6 8 8 22 $5,424 $750 $6,174 118 $23,675

Sub-total 32 36 224 98 98 8 496 $88,284 $3,000 $91,284 24 40 40 104 $26,040 $3,000 $29,040 600 $123,228
Task 4 – Financial Analysis

Task 4.1 - Costs/Cost Drivers Review and Fee Structure Evaluation 4 16 16 8 44 $9,484 $500 $9,984 6 4 4 14 $3,252 $1,500 $4,752 58 $15,211

Task 4.2 - Cost Allocation Analysis 4 24 36 16 80 $16,988 $500 $17,488 6 4 10 $2,192 $1,500 $3,692 90 $21,549

Task 4.3 - Financial Model Development 8 40 40 24 2 114 $24,216 $500 $24,716 4 4 8 $2,172 $1,500 $3,672 122 $28,755

Task 4.4 - Pricing Scenario Development 8 16 12 8 2 46 $9,616 $500 $10,116 4 4 8 $2,172 $1,500 $3,672 54 $14,155

Task 4.5 - Frame and Facilitate Discussion 12 24 12 12 8 68 $13,728 $6,000 $19,728 12 12 12 36 $8,676 $1,500 $10,176 104 $30,922

Sub-total 36 120 116 68 0 12 352 $74,032 $8,000 $82,032 24 24 28 76 $18,464 $7,500 $25,964 428 $110,592
Task 5 – Preparation of Storage Application

Task 5.1 - Coordination with CBWB JPA 8 8 16 $2,672 $200 $2,872 6 12 16 34 $8,708 $8,708 50 $12,451

Task 5.2 - Watermaster Engagement 8 8 16 $2,672 $200 $2,872 6 12 16 34 $8,708 $4,500 $13,208 50 $17,401

Task 5.3 - Storage and Recovery Agreement Application Support 8 32 40 $6,248 $200 $6,448 8 32 64 104 $27,712 $4,500 $32,212 144 $41,881

Sub-total 24 0 48 0 72 $11,592 $600 $12,192 20 56 96 172 $45,128 $9,000 $54,128 244 $71,733
Task 6 – Operations Plan Development

Task 6.1 - Operations Plan Development 12 12 24 28 16 92 $16,608 $500 $17,108 36 36 36 108 $26,028 $2,500 $28,528 200 $48,489

Sub-total 12 12 24 28 0 16 92 $16,608 $500 $17,108 36 36 36 108 $26,028 $2,500 $28,528 200 $48,489
Total 248 174 146 230 200 210 76 1,284 $235,896 $13,600 $249,496 164 224 360 748 $188,960 $36,500 $225,460 2,032 $497,502

Other Direct 

Costs

Total Subs 

Costs

Grand Total Costs 
(w/ 10% subs mark up)

Fee Schedule - Phase 2 Scope of Work: Chino Basin Water Bank Formation

Task Description

Arcadis Subconsultants

Total Labor 

Hours

Total Labor 

Costs

Other Direct 

Costs

Total 

Arcadis 

Costs

Total Labor 

Hours

Total Labor 

Costs

Grand Total 

Hours

Total



July August September October November December January February March April May June

1 2 3 4 5 6 7 8 9 10 11 12

Task 1 – Project Management

Task 1.1 - Project Management  

Task 2 – Technical Advisory 

Task 2.1 - CBWB JPA Meetings 

Task 2.2 - Stakeholder Engagement and Workshops

Task 3 – Facilities and Engineering Evaluation

Task 3.1 - Existing Facility Inventory

Task 3.2 - Conceptual Put/Take Scenarios and Facilities Evaluation

Task 3.3 - Conceptual Cost Estimate 

Task 3.4 - Technical Memorandum 

Task 4 – Financial Analysis

Task 4.1 - Costs/Cost Drivers Review and Fee Structure Evaluation

Task 4.2 - Cost Allocation Analysis 

Task 4.3 - Financial Model Development 

Task 4.4 - Pricing Scenario Development 

Task 4.5 - Frame and Facilitate Discussion

Task 5 – Preparation of Storage Application

Task 5.1 - Coordination with CBWB JPA

Task 5.2 - Watermaster Engagement

Task 5.3 - Storage and Recovery Agreement Application Support

Task 6 – Operations Plan Development

Task 6.1 - Operations Plan Development

Legend

Meeting or Workshop

Draft Deliverable

Final Deliverable

Task Description

2018 2019

Schedule - Phase 2 Scope of Work: Chino Basin Water Bank Formation
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QA/QC Manager

Principal-in-Charge

Project Manager

Senior Project Engineer

Project Engineer

Staff Engineer

CAD              

Designer

Project                 

Assistant

GHD Hours

Subconsultant Hours

GHD Labor Costs

Subconsultants 

Including Markup

Other Direct Costs

Total
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Hourly Rates $210 $265 $240 $205 $185 $145 $125 $85

-      1         2         2         -      -      -      1         6        -     1,240$        -$         36$        1,276$        

-      -      4         4         -      16       -      -      24      -     4,100$        -$         444$      4,544$        

-      1         2         10       8         12       2         -      35      -     6,265$        -$         318$      6,583$        

-      -      1         6         2         6         -      -      15      -     2,710$        -$         90$        2,800$        

-      -      -      -      -      -      -      -      -     -     -$            -$         -$       -$            

-      -      1         4         -      12       12       2         31      -     4,470$        -$         186$      4,656$        

-      -      -      1         -      -      2         -      3        10      455$           1,595$      18$        2,068$        

-      -      1         2         2         2         -      -      7        -     1,310$        -$         42$        1,352$        

1         1         2         12       4         10       12       1         43      -     7,190$        -$         558$      7,748$        

Prepare 30% Pipeline and Lift Station Plans 2         -      6         12       6         20       88       2         136    -     19,500$      -$         1,116$   20,616$      

Preliminary Design Review Meeting (Meeting #2) -      2         2         2         -      -      -      -      6        -     1,420$        -$         36$        1,456$        

-      -      1         -      -      -      2         -      3        83      490$           11,187$    18$        11,695$      

3         5         22       55       22       78       118     6         309    93      49,150$      12,782$    2,862$   64,794$      

1% 2% 7% 18% 7% 25% 38% 2%

60% Pipeline and Lift Station PS&E 4         -      16       60       16       60       160     2         318    -     48,810$      -$         2,208$   51,018$      

60% Traffic Control Plans 1         -      4         12       -      20       40       -      77      -     11,530$      -$         662$      12,192$      

60% Design Review Meeting (Meeting #4) -      2         2         2         -      -      -      -      6        -     1,420$        -$         36$        1,456$        

90% Pipeline and Lift Station PS&E 4         -      28       48       12       40       104     2         238    -     38,590$      -$         1,728$   40,318$      

90% Traffic Control Plans 1         -      4         8         -      12       20       -      45      -     7,050$        -$         470$      7,520$        

90% Design Review Meeting (Meeting #5) -      2         2         2         -      -      -      -      6        -     1,420$        -$         36$        1,456$        

-     -     

100% (Final) Pipeline and Lift Station PS&E 4         -      16       30       10       20       48       2         130    -     21,750$      -$         1,080$   22,830$      

100% (Final) Traffic Control Plans 1         -      2         5         -      6         12       -      26      -     4,085$        -$         356$      4,441$        

100% (Final) Design Review Meeting (Meeting #6) -      2         2         2         -      -      -      -      6        -     1,420$        -$         36$        1,456$        

15       6         76       169     38       158     384     6         852    -     136,075$    -$         6,612$   142,687$    

2% 1% 9% 20% 4% 19% 45% 1%

-      -      4         4         -      -      -      -      8        -     1,780$        -$         48$        1,828$        

-      2         8         14       -      8         -      -      32      -     6,480$        -$         192$      6,672$        

-      2         4         6         -      8         20       2         42      -     6,550$        -$         252$      6,802$        

-      1         10       10       -      12       30       2         65      -     10,375$      -$         390$      10,765$      

-      5         26       34       -      28       50       4         147    -     25,185$      -$         882$      26,067$      

0% 1% 7% 10% 0% 8% 14% 1%

Data Review and Desktop Assessment -      -      4         36       -      36       -      4         80      -     13,900$      -$         480$      14,380$      

 Field Data Collection -      -      4         44       -      90       -      4         142    128    23,370$      25,080$    6,052$   54,502$      

Condition Assessment Technical Memorandum 2         1         4         28       16       72       -      4         127    -     21,125$      -$         762$      21,887$      

2         1         12       108     16       198     -      12       349    128    58,395$      25,080$    7,294$   90,769$      

0% 0% 1% 7% 1% 12% 0% 1%

20       17       136     366     76       462     552     28       

1% 1% 8% 22% 5% 28% 33% 2%

Subtotal – PHASE 4 – CONDITION ASSESSMENT DURING CONSTRUCTION

Total (Not–to–Exceed) 1,657 221    268,805$    37,862$    17,650$  324,317$    

Task 4.1 – Condition Assessment

Task 2.2 – Prepare 90% PS&E

Task 2.3 – Prepare 100% (Final) PS&E

Subtotal – PHASE 2 – FINAL DESIGN

Phase 4 – CONDITION ASSESSMENT DURING CONSTRUCTION

Phase 3 – BID AND AWARD ADMINISTRATION ASSISTANCE

Task 3.1 – Attend Pre-Bid Meeting (Meetings #7 & 8)

Task 3.2 – Respond to Inquiries during Two Bidding Periods

Task 3.3 – Prepare Bid Addenda (4 Addenda)

Task 3.4 – Prepare Conformed Plans and Specifications (2 sets)

Subtotal – PHASE 3 – BID AND AWARD ADMINISTRATION ASSISTANCE

Subtotal – PHASE 1 – PRELIMINARY DESIGN

Phase 2 – FINAL DESIGN

Task 2.1 – Prepare 60% PS&E

Task 1.6 – Verify Existing Utilities

Task 1.7 – Research Right-of-Way (subconsultant)

Task 1.8 – Develop Estimate of Probable Construction Cost and Schedule (TM #3)

Task 1.9 – Prepare Preliminary Design Report

Task 1.10 – Topographic Mapping and Site Surveying (subconsultant)

Task 1.5 – Not Used

FEE PROPOSAL
Inland Empire Utilities Agency

Regional Force Main Improvements (Project No. EN19025)

June 14, 2018

Task Description

PHASE 1 – PRELIMINARY DESIGN

Task 1.1 – Coordinate and Attend Kickoff Meeting (Meeting #1)

Task 1.2 – Permitting Requirements

Task 1.3 – Review Background, Description, and Alternative Alignment Options 

Task 1.4 – Review Basis of Design and Design Criteria (TM #2)



Exhibit 2





Company: ABC Company Pay Est. No.: Contract Date: Invoice Date: ########
Address: Contract No.: 46-xxxx IEUA Project Manager: This Period: From: 9/1/2015

Phone No.: Jamal Zughbi To: 9/30/2015

Proj. Name & No:RP-1 Improvements Project, EN15xxx Invoice No. /Consult Ref xxxxxx

ORIGINAL CONTRACT:

Original Progress Remaining
Contr. Value From: 9/1/2015 From: 9/9/2015 to Contract

 To: 9/30/2015 To: 9/30/2015 Date Value

Amount ($) % Complete Amount ($)% Complete Amount ($) % Complete Amount ($)

45-xxxxx 1 EN15xxx.00.F.DN50 50% Design Services $0.00 #DIV/0! $0.00 #DIV/0! $0.00 #DIV/0! $0.00

2 EN15xxx.00.F.DN85 85% Design Services $0.00 #DIV/0! $0.00 #DIV/0! $0.00 #DIV/0! $0.00

3 EN15xxx.00.F.DFLP Final Design $0.00 #DIV/0! $0.00 #DIV/0! $0.00 #DIV/0! $0.00

4 EN15xxx.00.G.CNSW.00.ADConstr Support Services #DIV/0! $0.00 #DIV/0! $0.00 #DIV/0! $0.00

Subtotal Original Contract: $0.00 $0.00 $0.00 $0.00

CONTRACT AMENDMENTS:

Amended Progress Remaining

Contract Value From: From: to Contract

To: To: Date Value

Amount ($) % Complete Amount ($)% Complete Amount ($) % Complete Amount ($)

$0.00 $0.00 0% 0%

$0.00 $0.00 0% 0%

$0.00 $0.00 0% 0%

Subtotal Contr. Amendments: $0.00 $0.00 $0.00 $0.00

Total Cont. with Amendments: $0.00  $0.00  $0.00 $0.00

PAYMENT SUMMARY FOR THIS PERIOD: PRIOR PAYMENT SUMMARY:

From: 9/1/2015 From:
To: 9/30/2015 To:

Amount Earned Original Contract $0.00Amount Earnd Orig Contract $0.00

  Amount Earned Amendments $0.00  Amount Earnd Amendments $0.00

Back Charges $0.00 Back Charges $0.00

Amount Due This Period $0.00 Prior Payments $0.00

TOTAL PAYMENT SUMMARY: CONTRACT SCHEDULE SUMMARY:

Contract Start Date: 10/9/2014

Contract Duration: 365

Contract Completion Date: 10/9/2015

Total Original Contract $0.00Authorized Time Extension: 0

Total Contract Amendments $0.00Revised Completion Date: 10/9/2015  

Total Payments to Date $0.00 PROJECT COMPLETION SUMMARY:  

Back Charges $0.00 Contract Time Expired: 102%

Payment this period $0.00 Contract Work Complete: #DIV/0!

Balance of Contract $0.00

Title:_______________________________ Signature:__________________________________________Date:___________________________________________

Proj. Engineer: Date:___________Exec Mgr. / Assistant GM: Date:

Deputy Manager: Date:___________ General Manager: Date:

Dept. Manager: Date:___________

INLAND EMPIRE UTILITIES AGENCY

CONSULTING SERVICES INVOICE

Inland Empire Utilities Agency Approvals:

Consultant Approval:

SAP 

Line 

Item 

No.

WBS Element No.PO No.

PO No.

Total Contract

Total This Period Total to Date

Total This Period Total to DateSAP 

Line 

Item 

No.

WBS Element No. Amendment Description

Item Description

1 11/11/2015











 
 

Prior Board Action: 

Page 2 of 2 

On December 20, 2017, IEUA Board of Directors approved a consulting engineering services 
contract for the design of the RP-1 Capacity Recovery Project to Carollo Engineers, Inc. for the 
not-to-exceed amount of $13,637,633. 
On May 17, 2017, IEUA Board of Directors approved a consulting engineering services contract 
amendment for the design of the RP-5 Liquids Expansion and Solids Treatment Facility to 
Parsons Water & Infrastructure, Inc. for the not-to-exceed amount of $17,993,680. 

 
 

Environmental Determination: 

Program Environmental Impact Report (Finding of Consistency) 

Staff is currently completing a Finding of Consistency with IEUA's Program Environmental 
Impact Report and a CEQA Plus evaluation for potential SRF Loan Funding. 

 

 
 

 

Business Goal: 

The RP-1 Capacity Recovery, RP-5 Liquids Treatment Expansion, and RP-5 Solids Treatment 
Facility Projects are consistent with the Agency’s Business Goal of Wastewater Management 
specifically the Water Quality objective that IEUA will ensure that Agency systems are planned, 
constructed, and managed to protect public health, the environment, and meet anticipated 
regulatory requirements. 

 

 
 

Attachments: 

Attachment 1 - PowerPoint 

Attachment 2 - Consultant Contract Click to Download 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Board-Rec No.: 18174 

https://www.dropbox.com/sh/xoqk06wnd46d6ff/AAAVDQOG3HRJV72WlzcUI5Lsa?dl=0




































































































































































































































































https://cbwm.syncedtool.com/1/files/share/384187/Public%20FTP/Special%20Committees/Prado%20Basin%20Habitat%20Sustainability%20Program/Annual%20Reports/2017/Final/20180606_2017_PBHSC_AnnualReport_Final.pdf/9abb162877b999?view=1






























































http://www.ieua.org/category/reports/groundwater-recharge-reports
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