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in the Recycled Water program. On February 18, 2015, the Board approved a budget amendment 
of $15 million to support related costs. 
 
The following section highlights key variances:  
 

• User Charges – Actual at 74.5% is in line with the amended budget. This category 
includes EDU volumetric of $36.6 million, $5.6 million for non-reclaimable wastewater 
fees, $3.2 million for water meter service charges, and $0.6 million for imported potable 
water surcharge. 
 

• Connection Fees – Member agencies reported a total of 2,380 Equivalent Dwelling Units 
(EDU) new connections, approximately 79.3% of the budgeted 3,000 EDUs which is 
equivalent to $12.1 million of the budgeted $15.3 million. 
 

• Recycled Water Sales – Recycled water sales at the end of the third quarter were $7.5 
million. Direct delivery was 17,226 AF, $5.0 million, and groundwater recharge was 
7,481 AF, $2.5 million, for 79.4% of the annual budget. Total year to date deliveries of 
24,707 AF compares favorably to the 32,000 AF projected for the fiscal year.   
 

• MWD LPP Rebate –Direct recycled water sales in excess of 3,500 AF and up to 17,000 
AF are eligible for the Metropolitan Water District (MWD) Local Project Program (LPP) 
at a rate of $154/AF, for a maximum amount of $2.1 million per fiscal year. At the end of 
the third quarter, the total rebate was $2.0 million for 13,115 AF of credit or 97.1% of 
total budget. 
 

• Property Taxes – Tax receipts at the end of the third quarter were $23.2 million or 58% 
of the Amended Budget. General ad-valorem property received from the San Bernardino 
County Tax Assessor (County) was $17.0 million and “pass through” incremental RDA 
taxes received were $6.2 million.  
 

• Grants & Loans – Total receipts were $1.3 million or 5.5% of the budget.  Amended 
Budget of $22.5 million consists of $2.3 million in grants and $20.2 million in SRF loan 
proceeds for the Southern and Central/Wineville Area projects. As of April 21, 2015, the 
execution of the SWRCB amended contract is at its final stage and eligible 
reimbursements are projected to be $9.3 million for the Southern Area and $10.5 million 
for the Central Wineville project for a total of $20.0 million in loan proceeds.  
 

• Cost Reimbursements – Total cost reimbursements were $4.5 million or 83.0% of the 
annual budget.  Reimbursements include $2.6 million from the Inland Empire Regional 
Composting Authority (IERCA), $1.0 million from Chino Basin Desalter Authority 
(CDA), and $0.9 million from Chino Basin Watermaster (CBWM). Total cost 
reimbursement budget of $5.4 million, includes $1.2 million from CDA, $3.5 million 
from IERCA, and $1.2 million from CBWM. 
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• Other Revenues – Total other revenues actual were $1.8 million or 58.4% of the annual 
budget.  Other revenues include $1.2 million for the recovery of the deferred 4R capital 
charges from Non-Reclaimable (NC) fund and $0.5 million from lease payment for the 
RP-5 Solids Handling Facility.  
 

TOTAL EXPENSES AND USES OF FUNDS  
 
The Agency’s total expenses through the third quarter were $76.5 million, or 62.1% of the 
$201.5 million Amended Budget.  
 
The increase of $39.2 million between the Adopted Budget of $162.3 million and the Amended 
Budget of $201.5 million is mainly due to $16.8 million of encumbrances carried forward from 
FY 2014/15 (net of $2.5 million returned to FY 2013/14) and $22.5 million in budget amendment 
for various projects such as Wineville Extension Recycled Water Pipeline Segments A & B for 
$15.0 million; 930 Zone Recycled Water Pipeline Project for $4.0 million; and RP-1 Outfall 
Relocation for $3.2 million. 
 
Key highlights of expenses are:  
 

• Employment Expenses – Employment expenses through the third quarter were $25.5 
million or approximately 62.5% of Amended Budget.  The favorable variance was due to 
a higher than anticipated vacancy factor. A total of 21 positions were vacant and an 
additional 15 were on hold at the end of the quarter, equivalent to a 12.4% vacancy factor 
which exceeds the Agency’s budgeted rate of 5.0%. 
 

• CSDLAC & SARI Operating Fees – Operating expenses at the end of the third quarter 
were $8.8 million or 76.5% of the budget.  The variance was due to higher strength and 
imbalance charges (pass through) in the Non-Reclaimable Waste (NRW) system. 
 

• Utilities – This category expended $6.7 million or 66.4% of the budget.  
 Electricity is slightly higher due to low production from Fuel Cell at RP-1. Low 

utilization from fuel cell is subsidized by importing higher electricity costs.  
 Natural gas utilization is low due to lower gas rate averaging $0.419/therm 

compared to the budgeted rate of $0.80/therm. 
 Fuel Cell has experienced some reliability issues over the last couple of months 

and has been producing electricity lower than the expected output.  
 Power generated from solar panels is lower this year compared to last year, which 

was used as a baseline when production cost was budgeted for this fiscal year. 
Electricity generated from the solar power is directly related to the amount of 
sunlight experienced this year. Grid electricity usage was higher but was offset by 
the actual average of $0.115/kWh compared to the budgeted rate of $0.120/kWh.   
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• Special and Reimbursable Projects – O&M project expenditures are lower than budget. 
Combined actual costs were $2.0 million or 25% of the Amended Budget of $8 million or 
4% compared to Total Administrative Expenses Amended Budget of $56.2 million. 
Variance is due to majority of the projects scope of work which are currently being 
evaluated and developed; marketing and outreach activities as well as rebate program 
driven by customer demand are ongoing and all of these are anticipated to occur within 
the last quarter. In addition, unspent emergency projects are contingent upon occurrence 
of emergency events. 
 

• Capital – Capital total project expenditures through the end of the third quarter were 
$39.9 million or 61.2% of the $65.22 million Amended Budget. Unspent encumbrances 
amounts to $21.4 million of which $14 million are contracts for Wineville (Mike Bubalo 
and CCL Contracting), Carbon Canyon Odor Replacement (Stantec), and SCADA 
Enterprise System (Technical Systems and Integrated Design) projects. Recycled water 
projects accounted for approximately 64% of total capital project costs through the third 
quarter and 28% are related to Regional Wastewater projects.  
 

• Debt Service – Total financial and other non-operating expenses were $28.9 million or 
69.0% of the $41.9 million annual budget. Interest rate for the 2008B Variable Rate 
Demands Bonds continues to stay below the budgeted 1% rate, the actual average year to 
date rate is .041%.   
 

More detailed explanations of significant revenue and expenses are included in the attached 
Exhibit A. 
 
FUND BALANCES AND RESERVES 
 
Total fund balance for the year ended June 30, 2014 was $151.1 million.  The net shortfall in 
total revenue over total expense in the amount of $26.3 million resulted in an ending fund 
balance of $124.8 million.  
 
The change in the total fund balance from $8.9 million (Adopted Budget) to $26.3 million (YTD 
ending March 31, 2015) was mainly due to higher capital expenditures on major Recycled water 
projects and the timing of SRF loan receipts.   
 
GOALS AND OBJECTIVES  
 
Exhibit B provides information on division and related department goals and objectives and the 
status of each through the end of the third quarter.  The goals and objectives indicators are 
measures used to track the volume and complexity of work by type and to track the effort 
invested to accomplish that work.  Staff will use the indicators to justify current resource 
allocations, requests for additional resources or re-allocation of staff and to track productivity.   
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BUDGET TRANSFERS AND AMENDMENTS  
 
A summary of O&M budget transfers accounted for $1.4 million is provided in Exhibit C-1. 
 
Additionally, FY 2014/15 Adopted Budget included $400,000 of General Manager (GM) 
Contingency Account in the RO Fund and $100,000 in the GG Fund. At the end of the third quarter, 
$254,150 and $100,000 from GG Fund and RO Fund, respectively were utilized to support 
unexpected and necessary expenses as listed in Exhibit C-2.  
 
Capital and O&M projects budget transfers accounted for $1.3 million as approved by 
management during the third quarter, are listed in Exhibit D. 
 
The budget variance analysis report is consistent with the Agency’s business goal of Fiscal 
Responsibility; to demonstrate the Agency appropriately funded operational, maintenance, and 
capital costs. 
 
PRIOR BOARD ACTION 
 
The Board reviewed the Agency’s variance report for FY 2014/15 Second Quarter Ending 
December 31, 2014, on March 18, 2015. 
 
IMPACT ON BUDGET 
 
The net shortfall in total revenues over total expenses in the amount of $26.3 million resulted in a 
total estimated fund balance of $124.8 million at quarter ended March 31, 2015. 
 



Attachment A 
FY 2014/15 Financial Overview of Agency’s Programs 

 

FY 2014/15 Total Revenues, Expenses, and Fund Balance – YTD Third Quarter (March 31, 2015) 
 

Regional Wastewater Capital Improvement (RC) Fund 

• The fund balance indicated a decrease of $4.9 million compared to the FY 2013/14 ending fund 
balance was primarily due to payment of the 2005A Revenue Bond retirement paid November 2014, 
coupled with low property tax receipts in the first half of the fiscal year. 
 

 

 

Regional Wastewater Operations and Maintenance (RO) Fund 

• The fund balance indicated an increase of $9.9 million compared to the FY 2013/14 ending fund 
balance was primarily due to delayed execution of capital Replacement and Rehabilitation (R&R) 
and O&M projects. 
 

 
 



 

Recycled Water (WC) Fund 

• The fund balance indicated a decrease of $7.5 million compared to the FY 2013/14 ending fund 
balance was primarily due to timing of the property tax receipt. Inter fund loan from Regional 
Wastewater Program (RC) for $10.5 million is projected to occur in this current fiscal year end. 

 

 

 

Recharge Water (RW) Fund 

• The fund balance presented an increase of $0.3 million compared to the FY 2013/14 ending fund 
balance, was due to lower capital and debt service costs.  
 

   



Non-Reclaimable Wastewater (NC) Fund 

• The fund balance resulted in a decrease of $0.4 million compared to the FY 2013/14 ending fund 
balance was primarily due to lower capital and O&M expense in addition to the timing of 
user/service charge receipt in the first half of the fiscal year. 

 

 

 
Administrative Services (GG) Fund 

• The fund balance indicated a decrease of $1.2 million compared to the FY 2013/14 ending fund 
balance was primarily due to the timing of property tax receipts, which is the primary revenue source 
for this fund.  

 

 

 

 

 

 



 

Water Resources (WW) Fund 

• The fund balance increase of $0.1 million compared to the FY 2013/14 ending fund balance was 
primarily due to contributions and sponsorships expense and other contract service expense not being 
fully utilized during the first two quarters.  An increase in both expense items are projected bringing 
them in-line with budget in the following quarters. 
 

 



FY
 2

01
4/

15
 

3r
d 

Q
ua

rt
er

 B
ud

ge
t 

V
ar

ia
nc

e 
R

ep
or

t 

B
oa

rd
 o

f 
D

ir
ec

to
rs

 
Ju

ne
 1

7,
 2

01
5 



G
O

O
D

 N
EW

S…
 


R

ec
yc

le
d 

W
at

er
 S

al
es

 –
 $

7.
5M

, 7
9.

4%
 o

f a
m

en
de

d 
bu

dg
et

 


24

,7
07

 A
FY

 a
ct

ua
l v

s.
 3

2,
00

0 
A

FY
 a

m
en

de
d 

bu
dg

et
 

 


N

ew
 E

D
U

 C
on

ne
ct

io
n 

Fe
es

 - 
$1

2.
1M

, 7
9.

3%
 o

f a
m

en
de

d 
bu

dg
et

  


2,

38
0 

ne
w

 c
on

ne
ct

io
ns

 c
om

pa
re

d 
to

 b
ud

ge
te

d 
3,

00
0 

un
its

.  

 
G

ra
nt

 a
nd

 L
oa

n 
Pr

oc
ee

ds
 - 

$1
.3

M
, 5

.5
%

 o
f a

m
en

de
d 

bu
dg

et
 


$9

.3
 m

ill
io

n 
bi

lle
d 

S
ou

th
er

n 
A

re
a 

pr
oj

ec
t i

n 
M

ay
 2

01
5 


$1

0.
5 

m
ill

io
n 

pr
oj

ec
te

d 
to

 b
e 

bi
lle

d 
fo

r t
he

 C
en

tra
l W

in
ev

ill
e 

pr
oj

ec
t 

 R
ev

en
ue

 H
ig

hl
ig

ht
s 

A
ct

ua
l v

s.
 A

m
en

de
d 

B
ud

ge
t 

2 



G
O

O
D

 N
EW

S…
 


U

til
iti

es
 - 

$6
.7

M
, 6

6.
4%

 o
f a

m
en

de
d 

bu
dg

et
 


Lo

w
er

 a
ct

ua
l S

C
E

 ra
te

 o
f 1

1.
5 

ce
nt

s/
kW

h 
ve

rs
us

 b
ud

ge
te

d 
ra

te
 o

f 1
2.

0 
ce

nt
s/

kW
h 

ho
w

ev
er

 u
sa

ge
 w

as
 in

cr
ea

se
d 

th
ro

ug
h 

th
e 

th
ird

 q
ua

rte
r d

ue
 

to
 lo

w
 p

ro
du

ct
io

n 
fro

m
 fu

el
 c

el
l a

t R
P

-1
. 


Lo

w
er

 n
at

ur
al

 g
as

 ra
te

s,
 a

ct
ua

l a
ve

ra
ge

 w
as

 $
0.

41
9/

th
er

m
 c

om
pa

re
d 

to
 

th
e 

bu
dg

et
ed

 ra
te

 o
f $

0.
80

/th
er

m
. 


Em

pl
oy

m
en

t -
 $

25
.5

M
,  

62
.5

%
 o

f a
m

en
de

d 
bu

dg
et

 


W
ei

gh
te

d 
av

er
ag

e 
va

ca
nc

y 
fa

ct
or

 o
f 1

2.
4%

, o
r 3

6 
FT

E
’s

, f
ar

 a
bo

ve
 th

e 
5%

 b
ud

ge
te

d 
ra

te
. 


C

ap
ita

l -
 $

39
.9

M
,  

61
.2

%
 o

f a
m

en
de

d 
bu

dg
et

 


Ti
m

in
g 

of
 S

ou
th

er
n 

an
d 

C
en

tra
l/W

in
ev

ille
 re

cy
cl

ed
 w

at
er

 p
ro

je
ct

s 
ar

e 
pr

oj
ec

te
d 

to
 b

e 
co

m
pl

et
ed

 in
 J

un
e 

an
d 

Ju
ly

 2
01

5.
 D

el
ay

s 
in

 R
&

R
 

pr
oj

ec
ts

 is
 a

nt
ic

ip
at

ed
 d

ue
 to

 la
ck

 o
f r

es
ou

rc
es

 (h
ig

h 
va

ca
nc

y 
fa

ct
or

). 

3 

E
xp

en
se

 H
ig

hl
ig

ht
s 

A
ct

ua
l v

s.
 A

m
en

de
d 

B
ud

ge
t 



4 

FY
 2

01
4/

15
 Q

3 
O

pe
ra

ti
ng

 &
 N

on
-O

pe
ra

ti
ng

 N
et

 
D

ec
re

as
e 

 
($

M
ill

io
ns

) 

O
pe

ra
tin

g 
 

FY
 2

01
4/

15
 

Am
en

de
d 

Bu
dg

et
 

Q
ua

rt
er

  
En

de
d 

3/
31

/1
5 

Ac
tu

al
 %

 o
f  

Am
en

de
d 

O
pe

ra
tin

g 
Re

ve
nu

e 
$8

3.
0 

$6
2.

2 
75

.0
%

 

O
pe

ra
tin

g 
Ex

pe
ns

e 
 $

94
.3

1 
$5

6.
2 

59
.6

%
 

O
pe

ra
tin

g 
N

et
 In

cr
ea

se
 

(D
ec

re
as

e)
 

($
11

.3
) 

 $
6.

0 

N
on

-O
pe

ra
tin

g 
 

FY
 2

01
4/

15
 

Am
en

de
d 

Bu
dg

et
 

Q
ua

rt
er

  
En

de
d 

3/
31

/1
5 

Ac
tu

al
 %

 o
f  

Am
en

de
d 

N
on

-O
pe

ra
tin

g 
Re

ve
nu

e 
$7

8.
6 

$3
6.

6 
46

.5
%

 

N
on

-O
pe

ra
tin

g 
Ex

pe
ns

e*
 

 $
10

7.
2 

$6
8.

9 
64

.3
%

 

N
on

-O
pe

ra
tin

g 
N

et
 

In
cr

ea
se

 (D
ec

re
as

e)
 

($
28

.6
) 

($
32

.3
) 

*N
on

 O
pe

ra
tin

g 
Ex

pe
ns

es
: 

   
~B

ud
ge

t e
nc

um
br

an
ce

 c
ar

ry
 fo

rw
ar

d 
of

 $
18

.2
 m

ill
io

n 
(n

et
 o

f r
et

ur
n)

fr
om

 F
Y 

20
13

/1
4 

to
 F

Y 
20

14
/1

5:
   

   
   

$1
.3

 m
ill

io
n 

 fo
r  

 O
&

M
 e

xp
en

se
s,

 $
3.

1 
m

ill
io

n 
fo

r s
pe

ci
al

 p
ro

je
ct

s a
nd

 $
14

.9
 m

ill
io

n 
fo

r c
ap

ita
l p

ro
je

ct
s.

 
   

~D
eb

t s
er

vi
ce

  o
f $

28
.4

 m
ill

io
n 

in
cl

ud
es

 $
16

.2
 m

ill
io

n 
fo

r 2
00

5A
 B

on
d 

in
 N

ov
. 2

01
4 

an
d 

ca
pi

ta
l e

xp
en

di
tu

re
s 

   
   

of
 $

20
.4

 m
ill

io
n.

  



5 

FY
 2

01
4/

15
 Q

3 
E

nd
in

g 
Fu

nd
 B

al
an

ce
  

($
M

ill
io

ns
) 

Fu
nd

 B
al

an
ce

 
 

Am
en

de
d 

An
nu

al
 

Bu
dg

et
 

Q
ua

rt
er

  
En

de
d 

3/
31

/1
5 

Ac
tu

al
 %

 o
f  

Am
en

de
d 

To
ta

l R
ev

en
ue

 
$1

61
.6

 
$9

8.
8 

61
.1

%
 

To
ta

l E
xp

en
se

 
$2

01
.5

 
$1

25
.1

 
62

.1
%

 

To
ta

l N
et

 In
cr

ea
se

 (D
ec

re
as

e)
 

($
39

.9
) 

($
26

.3
) 

Be
gi

nn
in

g 
Fu

nd
 B

al
an

ce
 

$1
51

.1
 

$1
51

.1
 

En
di

ng
 F

un
d 

Ba
la

nc
e 

$1
11

.2
 

$1
24

.8
 



Q
ue

st
io

ns
? 

6 



Page 1

I.  Actual vs. Budget Summary:

Third Quarter March 31, 2015

 % of the Year       
Elapsed: 75%

Adopted
Annual 
Budget

Amended 
Annual
Budget

Actual
Quarter Ended

3/31/2015 Amended vs. Actual
 % of Amended

 Budget

Operating Revenues $82,996,623 $82,996,625 $62,216,468 (20,780,157) 75.0%

Non-Operating                
(Other Sources of Fund) 70,436,544 78,613,406 36,559,103 (42,054,303) 46.5%

TOTAL FUNDING SOURCES 153,433,167 161,610,031 98,775,571 (62,834,460) 61.1%

Administrative & 
Operating Expense (91,015,073) (94,316,603) (56,172,514) 38,144,088 59.6%

CIP Expense (29,314,800) (65,201,177) (39,909,794) 25,291,383 61.2%

Debt Service /   Financial 
Expense (41,966,339) (41,966,339) (28,954,657) 13,011,682 69.0%

TOTAL USES OF FUNDS (162,296,212) (201,484,118) (125,036,965) 76,447,153 62.1%

Surplus/(Deficit) (8,863,045) (39,874,087) (26,261,394) 13,612,692 65.9%

EXHIBIT A
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3/31/2015
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2. Actual Revenue vs. Budget:

 % of the Year       
Elapsed: 75%

Adopted
Annual 
Budget

Amended 
Annual
Budget

Actual
Quarter Ended

3/31/2015 Amended vs. Actual
 % of Amended

 Budget

OPERATING REVENUES 82,996,623 82,996,625 62,216,468 20,780,157 75.0%

NON-OPERATING 
REVENUES 70,436,544 78,613,406 36,559,103 42,054,303 46.5%

User Charges 

Property Tax/ AdValorem

Recycled Water Sales

Interest Income

MWD LPP Rebates

Connection Fees

Grants and Loans

Cost Reimbursements JPA

Other Revenues

Operating Revenues:

  User Charges $61,812,614 $61,812,614 $46,080,378 $15,732,236 74.5%

  MWD LPP Rebate 2,079,000 2,079,000 2,019,633 59,367 97.1%

  Recycled Water Sales 9,502,500 9,502,502 7,546,439 1,956,063 79.4%

  Cost Reimbursement 5,437,786 5,437,786 4,511,929 925,857 83.0%

  Property Tax - O&M 3,216,278 3,216,278 1,859,815 1,356,463 57.8%

Non-Operating Revenues:

  Property Tax - Debt,
  Capital, Reserves $36,987,196 $36,987,196 $21,387,873 $15,599,323 57.8%

  Interest 948,445 948,445 198,274 750,171 20.9%

  Grants & Loans 13,394,355 22,562,575 1,250,927 21,311,648 5.5%

  Connection Fees $15,321,000 $15,320,999 $12,149,148 $3,171,851 79.3%

Total Revenues $153,433,167 $161,610,031 $98,775,571 $62,834,460 61.1%

  Other Revenue 4,733,993 3,742,636 1,771,155 1,971,481 47.3%

Interest Income is approximately 20.9% of the annual budget, the variance is attributed to a lower average interest
rate of return of 0.047% compared to the budgeted interest rate of 0.50%.

Direct recycled water sales in excess of $3,500 AF and up to 17,000 AF are eligible for rebates from MWD LPP at a
rate of $154/AF, for a maximum of $2.1 million per fiscal year. Total allowable rebate of $2.0 million or 13,115 AF
was availed in the third quarter.

Member agencies reported $12.1 million or 79.3% of the annual budget. A total of 2,380 new connections were
reported through March 2015 compared to annual budget of 3,000 new EDU connections. 

Total receipts were $1.3 million or 5.5% of the budget; $0.5 million grants and $0.8 million of loan proceeds from
SWRCB for the Recycled Water Southern. Amended budget of $22.5 million consists of $2.3 million in grants and
$20.2 million in SRF Loan Proceeds for the Southern and Central/Wineville Area projects. As of April 21, 2015, the
execution of the SWRCB amended contract is at its final stage and eligible reimbursements are projected to be $9.3
million for the Southern Area and $10.5 million for the Central Wineville project for a total of $20 million in loan
proceeds. 

Total other revenues were $1.8 million or 58.4% of the annual budget. Revenues include $1.0 million for the
recovery of the deferred 4R capital charges from Non-Reclaimable (NC) fund and $0.5 million from lease revenue
for the RP-5 Solids Handling Facility, $0.3 million for gain on investment, energy rebates and gain on the sale of
assets. The total other revenue budget of $3.7 million, includes $1.2 million from Non-Reclaimable Wastewater
Fund (NC) for recovery from deferred 4R capital project costs, $2.0 million for project reimbursements, and $0.5
million of annual lease revenue.

Total cost reimbursements were $4.5 million or 83.0% of the annual budget. Category actual includes
reimbursements of $2.6 million from the Inland Empire Regional Composting Authority (IERCA), $1.0 million from
Chino Basin Desalter Authority (CDA), and $0.9 million from Chino Basin Watermaster (CBWM). Total cost
reimbursement budget of $5.4 million, includes $1.2 million from CDA, $3.5 million from IERCA, and $1.2 million
from CBWM. 

User charges were $46.0 million, or 74.5% of the Amended Budget. This category includes EDU volumetric fees of
$36.6 million, $5.6 million Non-Reclaimable wastewater fees paid by industrial and commercial users connected to
the brine line system; $3.2 million for water meter service charge to meet our Readiness-to-Serve obligation from
MWD and water use efficiency programs; and $0.6 million for imported potable water surcharge. 

The $23.2 million in property tax receipts included $17.0 million of general ad-valorem tax from the San Bernardino
County and $6.2 million in "pass-through" incremental taxes (RDA) taxes received in January. 

Recycled water actual direct and groundwater recharge sales were $5.0 million (17,226 AF) and $2.5 million (7,481
AF) respectively, for a combined total $7.5 million or 79.4% of the budget. Total deliveries of 24,707 AF compares
favorably to the direct and recharge recycled water budget of 32,000 AF due to dry winter along with optimum basin
availability for additional groundwater recharge. 
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3. Actual Operating and Capital Expense vs. Budget:

 % of the Year       
Elapsed: 75%

Adopted
Annual 
Budget

Amended 
Annual
Budget

Actual
Quarter Ended

3/31/2015 Amended vs. Actual
 % of Amended

 Budget

Employment $40,890,683 $40,890,683 $25,545,836 $15,344,846 62.5%

Admin & Operating 50,124,390 53,425,920 30,626,678 $22,799,242 57.3%

OPERATING EXPENSES $91,015,073 $94,316,603 $56,172,514 $38,144,089 59.6%

Capital 29,314,800 65,201,177 39,909,794 $25,291,383 61.2%

Debt Service and All 
Other Expenses 41,966,339 41,966,339 28,954,657 $13,011,682 69.0%

NON-OPERATING 
EXPENSES $71,281,139 $107,167,516 $68,864,451 $38,303,065 64.3%

     Total Expenses $162,296,212 $201,484,118 $125,036,965 $76,447,154 62.1%

Employment Expense

Insurance Expenses - 60.9%
The category is slightly under the budgeted due to less occurrences related to general, automobile and casualty
liability and property loss or damage which resulted to lower deductible claimed.

Professional Fees & Services - 53.5%
Favorable variance was due to timing or deferral of services to be performed in the subsequent months for these
items: contract materials and labor for facility administrative building repairs, field service support for calibration of
critical compliance equipment, HVAC system, breaker and 12KV protection relay tesing, boiler and fuel tank
cleaning, repair of groundwater basins, and other technical support from outside vendors. In addition, favorable
variance is due to deferred consultant services rendered for special audits, financial advisory, engineering
consultants, and some maintenance professional services.

Materials & Supplies/Leases/Contribution - 52.4%

The favorable variance was primarily due to the Agency's staff ongoing efforts to reduce the overall spending on
replacement parts and routine consumables for plant treatment facilities; such as pumps, conveyors, process
analyzer consumables, electrical equipment parts for motors, control panels, valve actuators and other electrical
devices. 

Operating Expenses:

Non-Operating Expenses:

Employment - 62.5%
This category includes both wages and benefits. Employment expenses through the third quarter were $25.5 million
or approximately 62.5% of the Amended Budget. The favorable variance was due to a higher than anticipated
vacancy factor. A total of 21 positions were vacant and an additional 15 positions were on hold at the end of the
quarter, equivalent to a 12.4% vacancy factor which exceeds the Agency’s budgeted vacancy rate of 5.0%. 

Administrative & Operating 
Expense

Office and Administrative - 40.7%
The favorable variance was mainly due to the unspent General Manager's Contingency for $145,850 and avoided
election expense for $200,000. Expenses related to conferences and training were lower than budgeted but the
expenses are anticipated to increase when training related courses are made available in the coming months. Other
line items such as contributions and sponsorships, subscriptions, advertising and education reimbursement are
anticipated to be expended in the last quarter.

Biosolids Recycling - 60.7%
Favorable variance was due to digester cleaning and lab testing performed during the first two quarter which caused
a delay in the disposal and transport of biosolids. Biosolids disposal has started to ramp up and is expected to align
with budgeted tipping fees at $54 per ton and hauling cost at $6.48 per ton.

Chemicals - 60.3%
Usage was below budget due to effective process control augmentation which reduces overall chemical usage
while maintaining permit compliance parameter, solids capture, and recycled water quality at reduced costs. As the
fiscal year draws near, it is anticipated that this category may result to be slightly below budget.

Utilities - 66.4%
Utilities are below budget as of the end of the third quarter. Electricity is slightly higher due to low production from
Fuel Cell at RP-1. Low utilization from fuel cell is subsidized by importing higher electricity costs. Natural gas
utilization is low due to lower gas rate averaging $0.419/therm compared to budgeted rate of $0.80/therm. The Fuel 
Cell has experienced some reliability issues over the last couple of months and has been producing electricity lower
than the expected output. Power generated from solar panel s is lower this year compared to last year, which was
used as a baseline when production cost was budgeted for this fiscal year. Electricity generated from the solar
power is directly related to the amount of sunlight experienced this year. The combined average cost per kWh of
direct access and SCE electricity was $0.115/kWh compared to budgeted rate of $0.12/kWh. 
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Financial Expenses

Capital Expense

Capital Project Amended 
FY 2014/15

YTD
 Expenditure

Budgeted 
Amount 

Remaining

EN13023 7,878,744                 7,733,766                  144,978         

EN13038 5,200,000                 5,168,128                  31,872           

EN06025 11,336,749               7,711,870                  3,624,880      

EN13045 9,900,000                 6,066,443                  3,833,557      

EN13054 2,535,831                 2,030,115                  505,716         

EN11035 1,410,742                 1,480,155                  (69,414)          

EN14012 1,278,279                 888,271                     390,008         

O&M & Reimbursable Projects Amended 
FY 2014/15

YTD
 Expenditure

Budgeted 
Amount 

Remaining

WR15022 800,000                    -                             800,000         

PA15001 500,000                    -                             500,000         

68% of the budget was expended by the end of the third quarter. The project consists of approximately 24,000 lineal feet of pipe and 
will serve  recycled water customers as well as provide recycled water for ground water  recharge at the RP-3 and Declez Basins. 
Construction and permitting are currently underway for this project and the project is estimated to be completed in July 2015. 

62% of the budget was expended by the end of the third quarter. The project involves the installation of 2.8 miles of 30" recycled 
water pipeline in addition to the associated appurtenances. This project is in conjunction with EN06025. Currently permitting and 
construction are in progress. In December notification to residents and pipe delivery along Marlay was completed, during January 
installation of pipe is expected. This project is estimated to be complete in July 2015.

62% of the budget was expended by the end of the third quarter.  The project will work to eliminate the ragging problem at the 
Montclair Pump Station that arose due to additional flow diverted to RP-1.  The project is currently in the construction phase.  HVAC 
redesign has been completed and the complete bypass and outage plan is being finalized.  Coordination with SCE should result in 
an early SCE cut-over. Construction is projected to be finished in June 2015.

Construction phase of project is complete. The project will mitigate problems at the pump station including walls and floor surfaces 
that will be recoated with a strong resin. 

Wineville Extension Recycled Water Pipeline Segment B

Montclair Lift Station Upgrades

Philadelphia Pump Station Upgrades

Capital Costs - 61.2%
Capital actual expenditures through the third quarter were approximately $39.9 million. Unspent encumbrances
amounts to $21.4 million of which $14 million are contracts for Wineville (Mike Bubalo and CCL Contracting),
Carbon Canyon Odor Replacement (Stantec), and SCADA Enterprise System (Technical Systems and Integrated
Design) projects. Recycled Water projects accounted for approximately 64% of costs through the third quarter and
28% are related to Regional Wastewater projects. Listed below is a brief status report on some of the major projects
currently under construction.

 Summary of major capital and special project expenses and status as of March 31, 2015

RP-1 Outfall Relocation & Upsizing

Special and Reimbursable Projects - 22.2% and 33.6%

Special and reimbursable project expenditures are below budget. Combined actual costs were $2.0 million or
25.0% of the amended budget of $8.0 million. The table below provides a summary of the major projects and
current status.

Financial Expense - 69%
Total financial and other non-operating expenses were $28.9 million through the third quarter. The category is
expected to remain below budget due to the interest rate on the 2008B Variable Rate Demand Bonds which
continues to stay below the 1% budgeted rate, the average year to date actual rate is 0.041%.  

RP-2 Drying Beds Rehabilitation

Underground Piping Rehabilitation

Water Use Assessments

70% of the budget was expended by the end of the third quarter. The project includes the design, procurement, and installation of 
drying bed improvements and temporary provisions for dewatering.  The project is currently in construction and recent activities 
include grading of the west side drying beds, projects expected to  be completed by April 2015.  

0% of the budget was expended by the end of the third quarter.  A DWR grant, to help offset costs, is expected to be awarded 
sometime between March and June 2015 once the grant has been approved the project is expected to begin. The project will 
identify water efficiency programs and tools to evaluate municipal water use assessments.  This will help identify high water users to 
target with necessary conservation programs.

0% of the budget was expended by the end of the third quarter.  This project is an annual appropriation for the rehabilitation or repair 
of the Agency's underground assets. This includes pipes vaults, channels, and process galleries. 

Wineville Extension Recycled Water Pipeline

930 Zone Recycled Water Reservoir
99% of the budget was expended by the end of the third quarter.  The purpose of the project is to provide storage in the Southern 
Service Area and increase pump station capacities.  Currently the project is in construction. Last month sewer repair, 
appurtenances, and street resurfacing on Foxglove were completed. All construction is complete, currently final testing us 
underway, the project is completed in March 2015. 

100% of the budget was expended by the end of the third quarter.  This project includes the relocation of an existing 30-inch RP-1 
Outfall recycled water pipeline outside of its easement into public right-of-way.  Due to increasing capacity demand from the City of 
Ontario, the pipeline will be upgraded to a 72-inch pipeline. Pipe delivery and excavation and grading are to be complete in January, 
project is completed.
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EP15001 630,000                    30,778                       599,222         
5% of the budget was expended by the end of the third quarter.  The project involves the removal of solids from Wastewater 
Treatment Facility Digesters to allow for better processing, a reduction of equipment failures, and improvement in process 
performance. Digester cleaning services contract was awarded in February 2015 with estimated project completion by fiscal year 
end.

RP-1/RP-2 Digester Cleaning Project
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Exhibit A Detail

Adopted Amended YTD

FY 2014/15 FY 2014/15 % 

Annual Annual YTD YTD Budget
Budget Budget Actual Variance Used

OPERATING REVENUES

User Charges $61,812,614 $61,812,614 $46,080,378 ($15,732,236) 74.5%

Recycled Water 9,502,500 9,502,502               7,546,439            (1,956,063)        79.4%

MWD LPP Rebates 2,079,000 2,079,000               2,019,633            (59,367)             97.1%
Property Tax - O&M 3,216,278 3,216,278               1,859,815            (1,356,463)        57.8%
Cost Reimbursement from JPA 5,437,786 5,437,786               4,511,929            (925,857)           83.0%

Interest Revenue 948,445 948,445                  198,274                (750,171)           20.9%
TOTAL OPERATING  REVENUES $82,996,623 $82,996,625 $62,216,468 ($20,780,157) 75.0%

NON-OPERATING REVENUES
Property Tax - Debt, Capital, Reserves $36,987,196 $36,987,196 $21,387,873 ($15,599,323) 57.8%

Connection Fees (CCRA) 15,321,000 15,320,999             12,149,148          (3,171,851)        79.3%

Grants 2,320,000 2,320,000 486,058                (1,833,942)        21.0%

SRF Loan Receipts 11,074,355 20,242,575 764,869                (19,477,706)     3.8%

Project Reimbursements 1,969,220 1,969,220               -                        (1,969,220)        0.0%

Other Revenue 2,764,773 1,773,416 1,771,155            (2,261)               99.9%
TOTAL NON OPERATING  REVENUES $70,436,544 $78,613,406 $36,559,103 ($42,054,303) 46.5%

TOTAL REVENUES $153,433,167 $161,610,031 $98,775,571 ($62,834,460) 61.1%

ADMINISTRATIVE and OPERATING EXPENSES

EMPLOYMENT EXPENSES

Wages $22,295,053 $22,295,053 $15,990,349 $6,304,704 71.7%

Benefits 18,595,630 18,595,630 9,555,487            9,040,143 51.4%

TOTAL EMPLOYMENT EXPENSES $40,890,683 $40,890,683 $25,545,836 $15,344,846 62.5%

ADMINISTRATIVE EXPENSES

Office & Administrative $1,513,247 $2,007,860 $817,976 $1,189,885 40.7%

Insurance Expenses 739,000 739,000 450,130                288,870 60.9%

Professional Fees & Services 7,651,114 8,734,404 4,668,789            4,065,615 53.5%

O&M Projects 3,939,500 6,095,004 1,353,422            4,741,582 22.2%

Reimbursable Projects 1,158,750 1,856,628 624,503                1,232,125 33.6%

TOTAL ADMINISTRATIVE EXPENSES $15,001,611 $19,432,897 $7,914,820 $11,518,077 40.7%

INLAND EMPIRE UTILITIES AGENCY
Fiscal Year 2014/15

CONSOLIDATED BUDGET VARIANCE ANALYSIS REPORT
Third Quarter March 31, 2015
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Exhibit A Detail

Adopted Amended YTD

FY 2014/15 FY 2014/15 % 

Annual Annual YTD YTD Budget
Budget Budget Actual Variance Used

INLAND EMPIRE UTILITIES AGENCY
Fiscal Year 2014/15

CONSOLIDATED BUDGET VARIANCE ANALYSIS REPORT
Third Quarter March 31, 2015

OPERATING EXPENSES

Material & Supplies/Leases $2,985,473 $3,561,895 $1,868,014 $1,693,881 52.4%

Biosolids Recycling 3,633,660 4,007,924 2,432,568            1,575,356 60.7%

Chemicals 4,629,380 4,779,463 2,882,972            1,896,491 60.3%

CSDLAC & SARI, Operating Fees/Water 13,349,199 11,472,674 8,777,094            2,695,581 76.5%

Utilities 10,525,067 10,171,067 6,751,210            3,419,857 66.4%

TOTAL OPERATING EXPENSES $35,122,779 $33,993,023 $22,711,858 $11,281,165 66.8%

TOTAL ADMINISTRATIVE
and OPERATING EXPENSES $91,015,073 $94,316,603 $56,172,514 $38,144,088 59.6%

NON-OPERATING EXPENSES

CAPITAL OUTLAY $29,314,800 $65,201,177 $39,909,794 $25,291,383 61.2%

FINANCIAL EXPENSES
Principal, Interest and Financial Expenditure 41,572,489 41,572,489 28,577,427          12,995,062 68.7%

OTHER NON OPERATING EXPENSES 393,850 393,850 377,230                16,620 95.8%

TOTAL NON-OPERATING EXPENSES $71,281,139 $107,167,516 $68,864,451 $38,303,065 64.3%

TOTAL EXPENSES $162,296,212 $201,484,118 $125,036,965 $76,447,153 62.1%

REVENUES IN EXCESS/

  (UNDER) EXPENSES ($8,863,045) ($39,874,087) ($26,261,394) ($13,612,694)

FUND BALANCE SUMMARY

Beginning Balance, July 01 $146,164,676 151,081,114           $151,081,114 $0

Surplus/ (Deficit) (8,863,045) (39,874,087) ($26,261,394) (13,612,694)

ENDING BALANCE, June 30 $137,301,631 $111,207,027 $124,819,721 $13,612,694
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